Annexure-I

SCHEDULE

TWO DAYS WORKSHOP CUM REVEIW MEETING ON URBAN PLANNING FOR 35 MILLION PLUS CITIES TO BE HELD ON 5TH & 6TH NOVEMBER 2009 AT MADURAI, TAMILNADU.
	DAY 1

	Session No
	Timings
	INNUAGRAL SESSION

	(i)
	9:00- 9:30 am
	Registration

	(ii)
	9:30-9:40 am
	Welcome Address by SPD ( Host State)

	(iii)
	9:40 – 9.50 am
	Opening Remarks by Joint Secy. /Director, Deptt. of School Education & Literacy, MHRD.

	(iv)
	9:50 -10:00 am
	Objectives and Methodology for the workshop. Shri Altab, Consultant, TSG. (Detail given at agenda item. No.1).

	(v)
	10:00-11:30 am
	Strengthening the institutional structures for planning, monitoring and convergence. 


	
	11:30-11:45a.m
	TEA BREAK



	(vi)
	11:45 am-01:15 pm
	Survey and maintenance of record of children.

 

	
	01:15 -2:00  pm
	LUNCH BREAK


	(vii)
	2:00 -3:30 pm
	Children in school – Schools in the context of RTE Act-2009.

	(viii)
	3:30-5:30 pm
	Constructivist approach to teaching-learning process – How are we placed?  

	DAY-2

	i)
	9:00 to 12:00 am
	Visit to a LP school and a UP school to see ABL & ALM being practiced. 


	
	12.00 to 12:30 pm 
	LUNCH BREAK


	ii)
	12.30 to 2.30 pm
	Out of school children – Identification, bridging and mainstreaming.  

	iii)
	2.30 to 3:30 pm
	Migrant children – Challenges and Strategies. 


	
	3.30 to 3.45 pm                 
	TEA BREAK



	iv)
	3:45 pm till the conclusion of workshop.


	Contours and structure of the draft city plan for 2010-11 and action plan for remaining period of 2009-10.


AGENDA NOTE FOR THE TWO-DAY WORKSHOP  CUM REVIEW MEETING ON URBAN PLANNING FOR 35 MILLION PLUS CITIES
 TO BE HELD ON 05-06-Nov, 2009  AT MADURAI.
(A) 
Innuagral Session & Objectives of the workshop - objectives and 
methodology of 
the workshop – (9:40 to 10:00 am).

1. The workshop/review meeting would deliberate upon a range of issues pertaining to city plan formulation, Changing Socio economic conditions in million plus cities, Constraints and Impediments in city plan formulation, Issues in Urban Governance and Education of Disadvantaged Groups, Methodology and processes  in the formulation of City Education Plan, Strategies to address the specific needs of urban deprived, Contribution of private sector/NGOs for the education of urban focused groups and community participation in Urban settings/plan formulation.


2. The workshop will be discussion based in a participatory, cohesive and consultative manner. Inputs will be developed to supplement and assist analysis and thorough discussion. Group work techniques will be used for ensuring concrete outcome based for enhancing planning & implementation approaches. Moreover, the group work will lead to develop strategies for perspective plan and AWP&Bs 2010-10. Focus will be on;

· Discussing the existing processes covering various aspects of planning & implementation for the urban components and also to identify the areas for wider improvement.

· Methodology will be group discussions (6-7 member groups), sharing with all the participants and consolidation of action points.

· It will be necessary for the participants to bring a set of all the relevant materials like copies of G.Os/Notifications on norms & guidelines formats for collecting & compiling information related to city specific/supplementary plans to facilitate the discussion. 
(B) 
Strengthening the institutional structures for planning monitoring and 
convergence – (10:00 to 11:30 am). 

Attention of the participants is drawn to the agreements arrived at with regard to having robust and vibrant institutional arrangements for ensuring that the process of city plan preparation is a collective exercise of all the stake holders. It has become mandatory after the enactment of RTE Act-2009. Section-21 & 22 of the Act talk of preparing School Development Plans and districts plans to be prepared on the basis of the School Developments Plans, Section-4 says that each and every child of 6 to 14 years of age group shall be provided opportunity to complete elementary education and Section-8 defines the duties and responsibility of the appropriate Governments. Reading of schedule-1 of the Act makes it clear that in city areas unless all the agencies, SSA, State Education Department and Municipal Corporation work collectively with unity of thought and develop a common plan of action with eyes on optimum utilization of the available resources, it’s going to be very difficult to translate the vision enshrined in the Act and achieve the targets within the stipulated time frame. The discussion therefore will focus on: -

1. Formation of Urban Cells and Urban Resource Groups and steps taken to make them for
 for meaningful discussion and integral part of the planning, implementation and monitoring process. It will be tried to understand, what are the responsibilities assigned to them, who are the members, what is the periodicity of the meetings and how are their decisions/recommendations factored into the planning and implementation process.     
Participants should bring the copies of relevant notifications, Government orders and copies of minutes of the last meeting of these bodies to facilitate discussion. 
2. Requirement of the RTE Act is that the city plan should emerge from the school development plans. It will be discussed as to how are the schools and habitation level plans are shared with various stake holders at the Ward, City and Districts Levels and what kind of inbuilt mechanisms are there to facilitate a shared perception of interventions to be undertaken and pooling of resources for that. What is expected is that for each city there should be an Annual City Education Plan, which should comprise the annual plans of SSA, Municipal Corporations, State Education Department and any other Government agency running or managing schools in the city area.  
3. Quite often convergence at higher level does not percolate down to the field level functionaries and they not only keep working separately but often develop an unfriendly and uncooperative attitude towards each other. How different states and cities negotiating this challenge will come up for discussion.   
(C) 
Survey and maintenance of record of children – (11:45 am to 1:15 pm).
1. Two important exercises for collecting data on children of 6-14 years of age group under SSA are DISE and Household Survey.  DISE gives us the details of the children enrolled in the recognized schools, Public or private, but one of its major limitations is that it does not capture the data on children enrolled in the unrecognized private schools. Why is it going to be a problem? Section-18 of the Act makes the recognition of school mandatory subject to its fulfilling the norms and standards specified under Section-19 of the Act and provides for imposition of fine which may extend to Rs. 1 lacs and in case of continuing contravention, upto Rs. 10,000/- for each day during which such contravention continuous.
It is essential, therefore, that we start collecting data on children in the unrecognized private schools too. It needs to be remembered that the responsibility of the State does not end with closing down the unrecognized schools. It has to ensure that the children enrolled in these schools are provided appropriate schooling facilities. Besides, the important questions we need to address in this respect are (i) Is the data being shared with the community? (ii) If yes, how? and (iii) Do the people have the idea how can it be useful for preparing the School Development Plan?
2. The Household Survey gives us the data on the entire child population of the habitation and this can be the most authentic and credible source of data on the Out of School Children. Is it so? And If it is so then how come different surveys undertaken by different agencies come out with hugely different estimates of OoSC and why is it that it looks unacceptable when juxtaposed with other indicators like NER and Drop Out Rate? We shall be discussing various aspects of the conduct of household survey like what is the definition of a habitation in the specific context of the city? If it is WARD, is the Ward Education Committee (WEC) vibrant enough to conduct the survey? When were the last survey conducted and what are the checks envisaged to ensure that no child gets left out? 
3. Equally important are the following questions in regard to household survey:

· Is community being involved in the exercise and is there pressure from the community to do it meticulously?

· What is the time frame for the survey?

· Is the Ward Education Register (WER) being maintained and who is the custodian of WER?

· What is the arrangement for the updation of the WER? Is it open to public inspection and can a resident of the habitation ask for correction therein? If yes, who has the authority to allow this?

· In cities even in the fully settled areas there is frequent movement of families in and out of these areas. For us what is more important to capture is the movement of poorer sections of population who quite often do not have a definite and settled housing arrangements. The children of these families are more likely to be deprived of the schooling facilities. Are the WECs sensitized and motivated enough to take prompt action to carry out the necessary corrections in the WER? 

·  City situation is more challenging  for (i) the presence of a section of population not residing  in  residential areas, but on pavements or in temporary shelters in commercial areas or at places like railway stations, bus terminuses etc. in a scattered manner and (ii) unauthorized slum areas. What are the arrangements for the proper survey of the children who are part of these situations?

4. One area which needs attention is the computerization of the whole process of recording and updating WERs. We need to learn from the work done in Orissa in this regard. Are there any other initiatives in this direction?

5. What is of paramount importance, however, is that the state govt. or the local authority issues clear instructions and guidelines covering all the aspects of the maintenance of the children’s record and it is not seen as merely a project related activity. Section-9(d) of the RTE Act manifestly enjoins this duty upon the appropriate governments. 

(D) 
Children in school – Schools in the context of RTE Act-2009 – (2:00 -3:30 pm).
1. Section-8 (g) of the RTE Act requires the appropriate Government to ensure quality elementary education conforming to the standards and norms specified in the schedule. It also requires the appropriate Government to ensure availability of and neighborhood school as specified in Section-6 and compulsory admission, attendance and completion of elementary education by every child of the age of 6 to 14 years. Section-9 of the Act enjoins similar duties and responsibility on the local authority.

2. Section-3 of the Act provides the children suffering from disability right to pursue free and compulsory education and Section-8 (c) requires it to ensure that the children belonging to disadvantage groups and weaker sections are not discriminated against and prevented from pursuing and completing elementary education on any grounds.
3. Reading of these provisions of the Act and the norms and standards for a school incorporated in the schedule leaves no scope for any doubt regarding the immediate need for (i) school mapping (ii) school infrastructure mapping (iii) examination of the present status of the PTR, SCR, barrier free access for CWSN, toilet and drinking water facilities, play ground, kitchen shed, boundary wall and library.  We shall be taking stock of how are the different cities placed in this regard. The participants will, therefore, be required to bring a status report covering all these areas.
4. Enactment of the RTE Act entails a relook at the city perspective plans too. Those cities which have not prepared the city perspective plan need to do it immediately taking into account the future requirements.    
(E) 
Constructivist approach to teaching-learning process – How are we placed? - 
(3:30 to 5:30 pm).

National Curriculum Framework 2005 and SSA frame work talk of adopting the constructivist teaching learning process. The issue has been discussed in the zonal workshop on quality and also in the last workshop on city plans at Cochin. It is clear by now that a genuine shift to this approach teaching learning process requires development of curriculum syllabus and text books in the spirit of NCF-2005, development of a good resource group at the city level for conducting teacher training and development of an appropriate system for continuous and comprehensive assessment. We shall be discussing the steps taken by different states and cities in all these areas.
Participants are, therefore, required to bring the copies of curriculum, syllabus, and instructions regarding evaluation process etc. to facilitate the discussion. 
(F) 
Out of school children – Identification, bridging and mainstreaming – (12.30 to 
2.30 pm).  


A copy of the agenda note prepared for the zonal workshops on AIE interventions is enclosed. We shall be discussing the issues included in the agenda note in the context of city situation.
(G) 
Migrant children – Challenges and Strategies - 2.30 to 3:30 pm. 

10th JRM underlined the need for focusing on the educational problems of the migrant children. We shall be discussing the mechanism for collecting data on the migrant children, different categories of migrant children, steps taken to provide them schooling facilities taking into account their linguistic background and coordination with the states/places from or to they have migrated. We need to pay special attention to the incidence of seasonal migration.     
(H) 
Contours and structure of the draft city plan for 2010-11 and action plan for 
remaining period of 2009-10 – (3:45 till the conclusion of workshop).


The session will start with a review of the pending action points with reference to the targets and commitments included in the AWP&B 2009-10 & concretizing the action plan for remaining period of the year. We shall then proceed to finalizing the issues to be covered in the draft annual city plan for 2010-11 and the structure of the plan. 
Important points to note:

i. Only the SPO level coordinator designated as Nodal Officer for the urban planning, representative of the Municipal Corporation dealing with elementary education, the state pedagogy coordinator and state AS/AIE coordinator attend the workshop.

ii. Each and every State must attend the workshop as it is crucial for the mid-term review of the AWP&B, 2009-10 and developing the vision for the AWP &B 2010-2011. 

iii. Each and every State shall bring the progress report upto the quarter ending 30th Sept, 2009.

iv. Each and every State shall have submitted the ATN/information on the decisions/agreements arrived at in the last workshop by 10th October and shall bring a copy for discussion in the workshop.

v. Each and every state shall bring copies of the documents/materials of good practices to share with other states/cities to facilitate discussion as per the agenda for the workshop.

vi. Each state/city should bring a copy of the order regarding the formulation of the urban cells, SURGs, CURGs etc.

***********************
