CHAPTER-1§

‘18.1 Recommendations

e Village core groups should be involved in planning and
implementation of the programme.

e Optimum utilisation of funds is to be done for successful
implementation of the programme in time bound manner.

e Effective measures for rationalization of deployment of teachers to be
done to bring the teacher student in line with the stipulated norms.

e Effective steps to be taken to impart training to all the teachers and
Headmaster/Member Secretary, SMC for proper maintenance and
upkeep of accounts records.

e Appropriate measures to be taken to complete the incomplete works
and proper planning to be initiated for execution of civil works within
the stipulated time frame. Steps also need to be taken to provide basic
amenities like toilet facility, drinking water facility in all the schools in
time bound manner.

e Effective measures to be taken for implementation of NPEGEL and
KGBY programmes.

e SIS should strengthen internal audit system to ensure effective
performance/observance of codal provisions and financial norms to
ensure proper utilisation of fund.
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